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EABC REGIONAL CONFERENCE ON THE GLOBAL FINANCIAL CRISIS - CHALLENGES & OPPORTUNITIES:
Summary Recommendations:

On the 4th day of March, 2009, the East African Business Council (EABC) held a Regional Conference on the Global Financial Crisis; focusing on the challenges and the opportunities. The Conference brought together 76 participants, including 2 Ministers from the host country; Secretary General of EAC; 3 Central Bank Governors (Tanzania, Kenya & Uganda); Chief Executives of leading EAC businesses, academicians, public policy makers and the media. The Conference was held at the East African Hotel in Arusha, Tanzania. 

As the people of the EAC, governments and businesses are all facing common challenges arising from this crisis;  it was resolved that the EAC Partner States should immediately form a Joint  Crisis Management Strategy Team at the EAC leadership level, to ensure that the region comes up with harmonised solutions which will not distort the EAC integration process.  This team should have both private & public sector players; with a view to coordinating the implementation of the following recommendations that were arrived at after various presentations and plenary discussions: 
	INTERVENTIONS REQUIRED FROM EAC POLICY MAKERS:
1. EAC Governments should, as a matter of urgency, identify, reduce and eliminate all forms of unnecessary expenditures in order to reduce their recurrent budget and save scarce financial resources for immediate development needs. 

2. Adopt a vision of EAC becoming a net exporter of food as the most viable vehicle for fast growth of the economies of these countries; in view of the increasing demand for food globally. Government spending should be channeled to these sectors of immediate priority, to serve as both stimulus for other sectors and meet pressing national needs arising from the food deficits in the Partner States.     
3. Implement immediately the agreed African Union (AU) and New Partnership for African Development (NEPAD) positions of allocating 10% of national budgets to agricultural   development in order to stimulate an agribusiness revolution. This revolution should include:

· Enhanced agricultural production through addressing the problems in the value chain such as post harvest losses; poor storage methods, lack of refrigerated facilities and processing related challenges. 
· Innovative investment such as water bio-technology, water-banking and water harvesting practices
· Rural out-grower schemes, which integrate smallholder and commercial farmers with agro-processing and effectively delivers credit, inputs and value addition to the smallholder. 
· Financial support to agricultural inputs and credit facilities through establishment of an agricultural bank and other options like lease financing and microfinance.  
· Increased market access and market led production.

The above measures will ensure food security and decrease inflationary pressure from food prices. Above all, these measures will bolster food production in sufficient quantity to enable large scale processing and value addition for export puposes.  
4. Implement infrastructural development plans to facilitate both the vision of being a net exporter of food as well as developing other sectors of the economy that are hindered by inadequacies in infrastructure. 
5.  Identify and prioritise interventions in the sectors that are or will be adversely affected – such as tourism and agriculture and put in place mechanisms to mitigate these adverse effects. Such mechanisms may include targeting strategic products in the agribusiness revolution, which have a growing global market to reduce dependency on commodities with shrinking markets in the industrialised countries. 
6. Continue implementation of tax reforms and enhance compliance in order to improve domestic resource mobilization thereby enabling increased government capacity to finance national budgets and provide the necessary incentives for increased private sector investment, especially in agriculture and other priority sectors. 
7. Speed up the integration process – through ensuring the proper and urgent implementation of the EAC Customs Union and addressing all the problems that currently besiege it; and in addition, conclude the negotiations towards the EAC Common Market, and if necessary, proceed in a manner that one single issue does not become a determining factor of concluding, or not concluding the Common Market negotiations.
8. Speed up EAC - SADC – COMESA Free Trade Area arrangements to expand the market space in order to deepen the process of integration in the whole region; increase investment as well as eliminate multiplicity and duplication in the activities of these entities. 

9.  Facilitate South – South trade, by building up partnerships with new and emerging markets, in addition to utilizing the opportunities offered by AGOA and EU markets. 
10. Create new investment vehicles that will be attractive to the private sector; in order to utilise idle resources from both the domestic market and EAC persons in the Diaspora. For example, the successful infrastructure bonds, which was done successfully in Kenya in 2008. 
11. Increase credit to the private sector through providing incentives for banks to lend more to investors in priority sectors such as agriculture and infrastructure. Such incentive include  easing the monetary policy; reducing statutory deposit amounts for banks and easing Statutory Minimum Reserve (SMR) requirements, but maintaining close supervision of banks’ balance sheets. 
12. EAC governments should collectively and firmly appeal to the international donor community to maintain, and where possible, increase their aid commitments in view of the economic distress that is now emerging in EAC Partner States.
13. EAC governments should appeal to the African Development Bank; World Bank and the International Monetary Fund to review the Banks’ & the Fund’s programmes and projects in the region, with a view to re-assessing the needs of client economies. In addition, they should take over privately funded infrastructure projects that may be facing financial distress; create emergency liquidity facilities; reduce red-tape in order to speed up loan processing time and institute comprehensive reforms to adequately reflect changing realities. 
INTERVENTIONS REQUIRED ON THE PART OF PRIVATE SECTOR:
1. It is necessary to keep economic activity going – through avenues that ameliorate potential short term losses such as reduction of wastage in companies, cutting back on discretionary expenditures, accepting lower returns, among others. This will in turn minimize employee lay-offs and possible social unrest.
2. Diversify range of export products and export markets to cope with loss (potential and real) of the traditional markets. In particular, expand trading within the EAC. Make value addition to our commodities and raw materials a basic policy and promote intra-EAC tourism, among others. 
3. Make EAC achieve its vision of being a net exporter of food, by being drivers of growth of agribusiness and others sectors; which calls for an entrepreneurial spirit and willingness to take risk. This will not only create employment, but it will cushion existing investments. In addition, complement government efforts to create investment vehicles, by providing the necessary funds and by investing in selected sectors.  
4. Keep channels of communication with Government open, including continually providing innovative and targeted advice for intervention. Spur regional debates amongst members of private sector associations to come up with sector strategies. 
5. Show greater commitment to the integration process, through influencing the necessary interventions to ensure policy predictability and thinking East African by looking at EAC as a single market and not 5 markets!  
NEXT STEPS BY EAC ORGANS & INSTITUTIONS:

1. In the spirit of the first ever Retreat of  EAC organs & Institutions Chaired by the Chairman of the Summit in Kigali HE President Kagame, organs will have to espouse and implement the recommendations made at this meeting as a matter of urgency. 
NEXT STEPS BY EABC AND EABC NATIONAL FOCAL POINTS:
1.  Ensure that these Recommendations are presented at National Level to all EAC Heads of States and governments and that quick wins are included in the June 2009/2010 budgets proposals.
2. That these Recommendations are presented to the Council of Ministers and the EAC Summit of the Heads of State. 
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