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EXECUTIVE DIRECTOR’s PRESENTATION AT THE NATIONAL WORKSHOP ON OPPORTUNITIES AND CHALLENGES OF THE ACCESSION OF BURUNDI TO THE EAST AFRICAN COMMUNITY: 
ON THURSDAY, 18th SEPTEMBER 2008, IN BURUNDI. 
East African Business Council, (EABC) is greatly honoured to be here this morning to address this audience of leading business persons and business facilitators drawn from several government departments on the important topic of “The Role of the Private Sector in the East African Community Integration”

As you all may be aware, the Treaty for the Establishment of the East African Community (EAC) came into force on 30th November 1997 and Burundi acceded to it last year in July. This means that Burundi has bound her future and her economic development to the EAC and the other 4 Partner States that constitute it. A key element of this binding is that in July 2009, Burundi is scheduled to implement the EAC Customs Union Protocol – which is the first level of the EAC integration process. 
Chair, the overarching objectives of the Customs Union are four-fold: to deepen integration process through liberalization and promotion of intra-regional trade; to promote efficiency in production in response to intra-regional competition among businesses, to enhance cross border and foreign investment and to promote industrial diversification and economic development. 
The experience of the former EAC (1967-1977) indicates that one of the contributing factors to its collapse was inadequate provision for participation of the private sector and other stakeholders in shaping developments in the Community.  The new EAC Treaty (1999) has drawn from this experience and is therefore placing greater emphasis on fostering regional development that is people-centred, but private sector driven and internationally competitive. The EAC Treaty of 1999 places private sector development at the heart of its strategy for accelerating regional growth, creating wealth and reducing poverty. 
The EAC Treaty full articulates its expectation of the private sector. For example, in Article 5, the Partner States commit themselves to ensure “enhancement and strengthening of partnerships with the private sector with a view to attainment of substantial growth. In Article 127, they undertake to provide an enabling environment so that Private sector can take advantage of the Community. They commit to promote continuous dialogue at the national and Community level and provide opportunities for entrepreneurs to participate actively in policy improvement. To this end, the Secretary General is tasked to provide for the consultation forum between the private sector and appropriate institutions of the Community, while the Partner States agreed to establish modalities that would strengthen and promote the role of the business organizations as an effective contributor to the development of the community (Article 128).
Role of the Private Sector:

To ensure a private sector driven regional economic integration, the following role is envisaged for the private sector:

1. Participate in formulation of policies that will enable full realization of the benefits of integration. This will include communicating on where the challenges and impediments are; and suggesting and / or providing the needed solutions.  

2. Tied to the above, proactively take advantage of opportunities arising from the implementation of the Customs Union, the envisaged Common Market and Monetary Union. This will include taking the necessary business risks to venture / invest into the expanded regional market.

3. Exploit the natural resources in the Partner States. This should include ensuring that there is value addition and that our products are not sold as raw materials. The combined market creates the critical mass necessary to allow for economies of scale and value addition. 
4. Engage in specialization and division of labour to enable full utilization of the skills available in the region. This will call for creation of the necessary synergies to ensure that the private sector does not compete amongst themselves, but complements each other by utilizing each others’ comparative advantage.  (In the services sector – example of tourism. In the manufacturing sector – example – car)
5. Ensure that the region becomes competitive, by allowing competition to thrive in the national economies (without resulting into protectionist measures) and investing in new technology that allows better productivity and better returns on investment. This will also ensure competitiveness in the global market. 
6. Support the eliminating of non tariff barriers to trading, especially those that are originally imposed as a protective measure for the benefit of specific sectors of the private sector. (e.g. The Dairy industry in Kenya versus the wars with Tanzania industry.)

7. Sharing of best practice – including technologies and know how. For example, Kenya’s horticultural industry is well developed. This should be duplicated elsewhere in the region, without the need to re-invent the wheel.
8. Contribute in Public Private Partnership especially in areas where the government has traditionally taken the lead. For example in the infrastructure sector such as energy (mention our energy conference), telecommunication, roads etc.

Challenges facing the accomplishment of this role by the Private Sector: 

1. Inability to think East African – we are still competing rather than complementing.
2. Restricted movement of skills across the region

3. Restricted capital account movement i.e. the safaricom example (Burundi & Tanzania did not participate)

4. Lack of full involvement in policy formulation, sometimes due to lack of private sector capacity

5. NTBs

6. Lack of the necessary infrastructure and support services to enable investment in the region e.g. insurance, transport systems, reliable and cheap power costs etc.

Role of Burundi Government in ensuring the private sector plays its role: 
For Burundi to fully realise the benefits of the integration process as envisaged in the EAC Treaty, the government must ensure that it also place private sector development at the heart of whatever institutional reforms, commitments and obligations that Burundi commits herself to in the process of integrating into the EAC.  Key components of ensuring this are:

1. Informing and heightening awareness of the private sector in the crucial area of the Customs Union implementation, especially on issues such as Common External Tariff.  
2. The government must ensure full involvement of the private sector in all negotiations with the EAC and their focus in all deliberations should remain to ensure that the Burundian private sector becomes competitive. 
3. Additionally, involve the private sector in addressing factors that will limit the competitiveness of the Burundian Industry within the EAC framework. Such issues include facilitating the private sector to improve the efficiency of critical areas such as the port. (e.g. have a one clearing desk stop at borders and ports).
While it may be easier to do this at the National level, it often becomes more of a problem at the regional level – and that is where we – EABC – come in. EABC was founded in 1997 as an apex body of business associations, but we only become active in 2003. Those familiar with the EAC integration process will know that this is around the time that the 3 original members of the EAC were negotiating the Customs Union Protocol – the support and the buy-in of the private sector was necessary to ensure that the integration process proceeded smoothly. EABC currently enjoys an Observer Status in all organs of the EAC and therefore participates in various sectoral meetings, including that of the Co-ordination Committees, Council of Ministers and Head of States. 
Role of EABC:

Chair, it is important to underline that EABC does not merely observe – we ensure that the private sector agenda is fully articulated in all the decisions that the Organs of the EAC arrive at. Whenever this is not possible, we lobby consistently and as aggressively as diplomatically allowable, to ensure that such decisions and any other policies are revised to make them conducive to the business community.  And to ensure our role – i.e. the role of the private sector in driving the regional integration process, we are presently working closely with the EAC towards having our status changed to be recognised as in independent Institution of the EAC, fully involved in policy formulation and generating agenda for the various EAC organs’ meetings.   Through EABC, the private sector in the EAC region therefore has a forum through which it can speak as one voice and effectively contribute to the competitiveness of the private sector regionally and internationally.  

Specific Activities:

Ladies and Gentlemen: EABC’s vision is ‘to be an effective change agent for fostering an enabling business environment for a diversified, competitive, export-led, integrated and sustainable economy’. To achieve our vision, EABC is involved in various activities including, but not limited to: 
· Lobbying to ensure that all policies arrived at by the EAC governments are private sector conducive; 

· Lobbying to ensure that all areas of the implementation of the Customs Union Protocol are proceeding well, especially in critical areas like the CET, Rules of Origin and Standards, among others. To this end, we have carried a Customs Union Impact on the Business Community study, which identified the successes and the challenges; including the recommended actions to ensure the private sector fully takes advantage of the benefits of integration;
· Consensus building to ensure that national positions are agreed and harmonized into a regional position – this is key to moving forward the integration process;

· Elimination of non tariff barriers and other factors contributing to lack of competitiveness - EABC carries out, on behalf of the EAC, an annual Business Climate Index, which examines the elimination of NTBs and improvement in factors contributing to private sector competitiveness such as access to finance and land. Related to this, EABC was instrumental in and was fully involved in the development of the NTB’s Monitoring Mechanism (NTBMM). 
· Leveraging issues affecting private sector competitiveness. Such include the poor state of infrastructure including the cost and quality of power, among others. In this sector, we are also involved in advocating for a framework that will enable private sector to participate in development of infrastructure. In areas such as telecommunication and aviation, the private sector is strong and this contributes to removal of supply side constraints. 

· Involvement in Trade Negotiations – at the regional, bilateral and multilateral level (Common Market, EPA, WTO), EABC has made this a priority area for lobbying and advocacy. At all these meeting, we ensure that the private sector interests are well articulated and that trade is not disrupted at any time during the negotiations. Thus, we advocated for and were instrumental in ensuring that the EAC negotiated as one block during the EPA negotiations with the European Union – (as you may all know, the EAC countries belong to different trading blocks, and it was necessary to speak as one voice during the EPA negotiations to ensure that there was no disruption to trade with EU after December 2007). In addition, we aim to ensure that:
i. The information gap is closed: - by providing information that will help the private sector to contribute and propose to the Partner States areas of their interest; and that within the private sector itself, there is the necessary buy-in.
ii. Consensus building: - so that we approach all negotiations from an agreed regional position
In all the above areas, EABC continues to receive support from the EAC, Partner States and development partners. However, the biggest and most crucial support has been from EABC Members and as a conclusion then, it is only fitting that I state that we currently only have 6 Members in EABC Membership from Burundi; and it is important that this number increases to at least 25 to ensure that the Burundi private sector interests are taken on board in all our activities.

Chair, allow me to conclude my remarks by thanking the Vice Ministry in Charge of East African Community Affairs for the invitation extended to EABC to contribute at this crucial workshop examining the opportunities and challenges of the Accession of Burundi to the EAC. Needless to say, it cannot be over emphasized that the private sector must be in the forefront of ensuring that the opportunities of the integration process are fully realized. 
Thank you for your attention. 
Mr. Charles Mbogori 
Executive Director
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