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VICE CHAIRMAN’S WELCOME REMARKS DURING THE EABC-GTZ WORKSHOP ON HIV RISK MANAGEMENT

NAIROBI SAFARI HOTEL

6-7 OCTOBER 2008
Prof. Alloys Orago, Director - National Aids Control Council, Kenya 

Dr.  Klaus Kornetz GTZ representative (Kenya)

All representatives of National Business Coalitions on HIV/AIDS

All EABC Members present;

Members of the 4th Estate

Ladies and Gentlemen:

East African Business Council (EABC) is very privileged to welcome you to this two day Workshop, which is looking to address the question of “How can EABC best support the private sector against the hazards of HIV and AIDS in the EAC region”  As the recognised voice of business associations and corporate institutions of the private sector in the EAC region, EABC has a primary role of ensuring the creation of enabling policies that not only support the business sector to increase their competitiveness, but which are also conducive to enhancing production and productivity at the firm level. 
As a policy advocacy body, we are able to advance regional policy positions in the interest of various sectors. We are currently working in the banking sector to identify issues that require lobbying. We carry out an annual Business Climate Index, which looks at - on one hand, progress in removal of non tariff barriers like customs procedures and business registration procedures among others; and on the other hand, improvement in the business perception on key areas like transport, access to finance and energy among others. EABC is also focused on leveraging issues affecting private sector competitiveness at the EAC level. A key such issue is energy, which is one of the main contributors to uncompetitiveness of our industries due to the high price of electricity, its unreliability and its poor quality.  We are scheduled to hold an Energy Conference, focusing on enhancing private sector investment in energy provision. More information is available from the Secretariat. 
Ladies and Gentlemen: coming back to this Workshop - the research carried out by the GTZ Consultant Ms. Ute Papkalla show that EABC Members, both Associations and corporate, are aware of AIDS as an economic impediment and therefore one affecting the competitiveness of private sector firms in the EAC region. Let me highlight a few of the economic effects of HIV at firm level:

· There is  the cost of  lost man hours when an infected colleague is unable to work;

· There is the cost of replacing a deceased colleague. A study done by the World Bank (Discussion Paper no. 72, on The Impact of the AIDS Epidemic on African Firms) suggests it takes up to 24 weeks to replace a deceased professional and 2-3 weeks for a less skilled staff; - this is time that most companies can ill afford;
· There is the question of related expenses, in terms of rising payouts by firms for healthcare provision; terminal benefits and funeral expenses,
· There is also the question of staff morale and focus that contributes directly to staff productivity, which in turn has a bearing on the labour costs.
These are just but a few and am sure companies here have been affected by some if not all the above. 
Ladies and Gentlemen: The finding from the research carried out for EABC by GTZ, which I hope you have all had a chance to briefly read through, show a clear mandate for EABC to promote private sector response against HIV/AIDS. Although the focus of the Workshop is to establish how best EABC can support the private sector against the hazards of HIV and AIDS in the EAC region, I would like to underline a few of EABC’s strengths, that gives us the requisite authority to take a lead in providing such support to the private sector. These strengths include:
· We are the only recognised regional voice of the private sector. EABC has observer Status in the EAC and we work closely with the EAC Secretariat to ensure that the interests of the private sector are well articulated. In addition, we are at an advanced stage in our quest to become a recognised independent institution of the EAC, which will enable us generate private sector agenda for discussion by the policy makers. Such agenda could include the necessary policies supporting our members where HIV is concerned.
· You, our members, who are our main strength and who are drawn from all the 5 EAC Partner States. We are now 121 members, but among them are all the leading employer associations, manufacturer associations, chambers of commerce, private sector associations, business facilitators from government such as bureau of standards and individual corporate. This ensures that we are fully representative of the wishes of the private sector. 
· Our ability to lobby to highest level possible; from EAC Secretariat level, individual Ministers; Presidents and to the Summit. In this way, issues of concern to the private sector are articulated to those with power to make decisions.

· Our collaboration with development partners, who not only complement the resources we receive from members, but from whom we also learn best practice strategies.
To fully ensure you take advantage of these strengths that EABC has, this Workshop should serve to come up with a regionally agreed list of the main policies, activities and partnerships needed at EAC level to help the private sector meet the challenge of HIV pandemic on businesses. The results of our deliberations will then inform EABC lobby actions and activities in this area. It is therefore a major task that faces us today and tomorrow; and therefore, without further delay; I conclude by thanking our partners in this venture – GTZ; and its representatives who have worked tirelessly to make this workshop a reality – Ms. Judith Fitcher and Ms. Ute Papkalla and Lawrine Odera in Nairobi; the EABC Secretariat and Mr. Joseph Nyanoti who organised the logistics.   Most particularly though, I thank everyone present, for taking time off your busy schedules to attend this Workshop. Your input and your insights will go a long way in ensuring that the private sector in the EAC responds to the HIV pandemic with the most optimum strategies.

Thank You!

Keli Kiilu

Vice Chairman 
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