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EXECUTIVE DIRECTOR’S REPORT TO MEMBERS DURING THE 11th ANNUAL GENERAL MEETING (AGM) TO BE HELD ON TUESDAY, 08 SEPTEMBER 2009, IN KIGALI, RWANDA:

INTRODUCTION:

EABC has had an eventful calendar since the last AGM Meeting held on 9th June 2008. The Secretariat has continued to vigorously pursue EABC’s vision of becoming an effective change agent for fostering an enabling business environment. Although still faced with various challenges, we have had several achievements, which include increased number of members, increased sources of funding to meet our member needs, lobbying to EAC Leadership, improved communication with our members through our e-flash, revamped website and through email. In addition, we have held several activities which are aimed at leveraging our members’ needs in various ways. These include Training on Rules of Origin and Common External Tariff; 2 East African Investment Conferences, the East African International Business Forum; an AIDS Workshop, a Regional Conference on the Global Financial Crisis; the Country launches of the Business Climate Index, EPA Sensitisation Workshop and the Energy Conference, among others. 

Challenges remain though; chief among them resource constraints – human and financial, which has led to a limited range of member services being offered, resulting in some members withdrawing. The Secretariat has intensified efforts to improve the financial position through membership drives, seeking paid advertisement on the eabc.info, sponsorship for events like the Energy Conference and assistance from development partners. With increasing membership, the need for sectoral focus is more underlined, against a background of limited capacity, financially and staff-wise. The challenges are discussed in detail in the Chairman’s Report. We have also tried to address these challenges in various ways, as will be detailed in the report. 
A. EABC INSTITUTIONAL ISSUES & COLLABORATIVE ACTIVITIES:

1. Executive Committee Meetings (ECM) held during the Year:
3 ECM (29th August 2008; 4th February 2009 and 25th August 2009) and 2 Extra-Ordinary EC Meetings (8th July 2008 and 28th April 2009) have been held during the tenure of the Executive Committee. The meetings have been useful in giving direction to the Secretariat and to reviewing the Workplan and activities of the Secretariat. The Extra-Ordinary meetings were deemed so as they lacked a quorum of 12 to constitute a full EC meeting. 
Action: Members to note. Further, members are urged to encourage the Country Executive Committee representatives they select to participate fully in the EC meetings. 
2. Institutionalisation of EABC into the EAC Structure: 
Although this issue has been discussed during the last 2 Council of Ministers Meetings and at Summit level, it is still pending. During the Extra Ordinary ECM held on 28th April, the EAC Secretary General informed the EABC Board that he will seek to have the issue resolved during the November Summit meeting, but advised the Board to start obtaining the buy-in nationally by talking to the relevant officers. 
Action: Members to note. Members are also reminded that the form of institutionalisation that the Secretariat is seeking will give us the necessary authority/mechanism to generate Agenda on behalf of the private sector direct to the Council of Ministers, which we are unable to do at the moment with the current  ‘Observer Status’. This will serve to give our interaction with the EAC a legal mechanism.  We however will maintain our independence, both operation-wise and financially. 
3. Partnerships with Development Partners / Collaborative Activities: 
We have secured partnerships with the following partners: 
I. International Lawyers & Economists Against Poverty (ILEAP), who are based in Canada, provided in August 2008, funding amounting to $69,300, specifically for EPA-Services Work. The project, whose current phase comes to an end in September 2009, includes technical support in form of a Services Fellow, based at EABC. The programme has covered various activities, including carrying out studies, hosting national and regional workshops, amongst others. Full details are discussed under EPA Issues in the Trade, Investment & Industry Section. 
Action: Members to note 
II. Commonwealth Business Council – (CBC) – we co-hosted with them the East Africa International Business Forum, in October 2008 (held in Kigali). In addition, through them, we received funding from BizClim to sponsor 40 private sector participants to attend the Forum. We selected most of these from our Membership. 

Action: Members to note 
III. Commonwealth Secretariat (ComSec) –We have begun a project titled “Improving Trade Flows in and from the East African Community”; which will cover 3 years: March 2009 – February 2011. The project is worth about £500,000, which will include funds to fund key activities and to engage a Technical Advisor for 2 years. EABC will be the key driver in the implementation of the project, with other key partners being the EAC Secretariat and the National Trade Support Institutions. 
A Kick Start Workshop was held between 10-12 March 2009, which was aimed at reaching a common understanding of the project goals, objectives, inputs and outputs by all key stakeholders and developing the 3 year work programme covering national and regional level activities. The following 4 Components were agreed as the focus.

· Component 1: Improvement of the Business Environment at the EAC: to include programme focused on Trade Facilitation; Non Tariff Barriers; Lack of knowledge and awareness of the EA-PSDS (which leads to lack of ownership at National level and lack of reflection amongst national PSDSs); inadequate skilled labour and entrepreneurship skills and Illicit Trade.

· Component 2: Enhancing Regional Public Private Dialogue (PPD) and Partnership: to address the lack of a regional PPD framework; wrong perceptions and mistrust on role and responsibilities on both parties (public & private sector); insufficient dialogue to nurture the partnership between public & private sector; failed implementation of agreed positions from dialogue; inadequate institutionalised public-private dialogue (including lack of a driver of the process); lack of a regional public-private sector dialogue framework  and that the existing PPD have had a top-down approach.

· Component 3: Capacity Building for Trade Support Institutions in the Region: Activities with a regional bearing include inadequate skills in areas of research and development, Product development, Advocacy and lobbying, Communication, Negotiation, Business and Management   skills. In addition, inadequate and poorly packaged trade information was identified as another problem. 

· Component 4: Creation of a Framework for Forging Synergies across Sectors: to create architecture that allows greater communication, coordination, and joint action by several players in the region with respect to the specific agenda in the PSDS. It aims to champion EABC as a hub with key national institutions as spokes. It also seeks to create a cluster approach across key sectors of the EAC economy as a means to ensure greater regional integration. 
Action: Members to note. Additionally, many of these activities will be carried out at National level, with various Trade Support Institutions taking a lead and all members are encouraged to participate. 
IV. AIDS Programme: Through GTZ /SPAA (Support of the Private Sector in Africa to fight AIDS), EABC begun in May 2009, a programme of activities focused at leveraging the HIV/AIDS pandemic at the Workplace. This is part of a pan-African initiative that seeks to influence policy in regard to HIV/AIDS and to start, in companies, programmes that address the issues. The programme includes a Technical Advisor, who is based at the Secretariat. More details under the HIV/AIDS Programme detail.
Action: Members to note 
V. TradeCom: (one of the private sector focused arms of the EU). A 9-month programme, focusing on improving EAC awareness of EPA issues and trade policy in relation to EPA begun on 3 August 2009. The programme is worth about USD 250,000; but the funds are, in accordance with the EU procedures, being channelled entirely through a consultancy firm (AGORA 2000). A Team Leader has been engaged and is currently based at the Secretariat. Other EPA experts will be engaged to carry out some activities like preparing position papers. 
The Secretariat has negotiated with the Team Leader/AGORA 2000 that the services of a Local Coordinator and Webmaster that the programme is expected to hire be provided by the Secretariat, for 100 and 40 working days respectively, which translate to approx. 8 months and 2 months. The main reason for this is that it allows transfer of knowledge and expertise – Given that the above staff were to leave once the programme ended; it ensures that the knowledge stays within EABC once the programme is over.
Action: Members to note 
VI. East African Cement Producers Association (EACPA) – EABC received in November 2008 a request from EACPA to act as its Secretariat. A Memorandum of Understanding (MoU) was signed on 16 April 2009 and the arrangement came to force from July 2009. As part of this MoU, EACPA through EABC employed a full time Head, EACPA Desk to deal with all work related to the cement sector. His responsibilities include lobbying on behalf of the sector on all issues affecting the cement industry in the EAC; convening and following up on confirmations of EACPA meetings, recording minutes of the EACPA meetings and follow up on actions arising; collating market data from member companies and disseminating consolidated cement statistics as per the formats given and promoting the general image of the industry. EABC support will be in terms of infrastructure, office space, communications, stationery, accounting etc. 
Gideon Nzuki, former Finance & Administration Manager was selected as the best candidate by EACPA members and he commenced work under EACPA in July 09. EACPA will pay a goodwill fee of USD 25,000.00, payable in 5 installments for 5 years. They will also pay an annual administration fee of USD 4000 to EABC. All other costs related to the Officer – Salary, Travel etc; will be paid by EACPA and a separate account has been opened for this. 
Action: Members to note. This arrangement with EACPA is part of EABC’s new focus on sectoral approaches, which ensure that all the players and stakeholders in a given sector are involved in determining the needed interventions to ensure a focused response. 
VII. Memorandum of Understanding between EABC and the Federation of Indian Chambers of Commerce and Industry: - it was signed on 26 March 2009 in Kigali. EABC was represented by Mr. Rajendran, the FAC Chairman. The MoU was signed in recognition of the continued ties between East African and Indian businesses and is aimed at strengthening the commercial relationships between members of the two entities and private sector of the countries in their domain.  

As part of this partnership, EABC and FICCI will exchange information concerning trade, investment and services between India and East African Partner States; update each other each other on the economic policy matters and various economic developments in their countries; identify bottlenecks in the expansion of economic cooperation and recommend ways and means for removal of barriers to the respective governments and encourage business people of India and East Africa to participate in exhibitions, fairs and business fora held in India and East Africa, among others. 

Action: Members to note.

VIII. Department for International Development, DFID – As part of a larger ‘Trade Mark East Africa’ focused on the EAC Integration process, we are scheduled to begin a programme of activities with DFID, which include the engagement of a Research & Policy Adviser (RPA) who will assist the Secretariat to develop and implement an effective dialogue and advocacy strategy;  in the promotion and formation of sectoral clusters; engaging effectively with national associations; commissioning and managing research, and disseminating research and policy positions papers to stakeholders, among others. Interviews for the RPA will be carried out in September 2009. 
We are also scheduled to carry out a Business Leaders Perception Study as part of the DfID programme. This will supplement the BCI Study. 
Action: Members to note. Once the Advisor is in place, a Work Programme shall be drawn in consultation with Members and it shall then be circulated to all for participation as necessary.  

IX. USAID/COMPETE Programme – we are currently in negotiations with the COMPETE Programme of USAID regarding several potential areas of support, including support, in form of sponsorship, for some key persons to attend the Northern Corridor; intervention on the Central Corridor, Agri-business, Capacity Building for EABC, which will include a strategic retreat for the incoming Board, among others. 
Action: We recommend continuing negotiations with these donors as these funds are necessary for our activities and to capacity build us.  

X. African Capacity Building Foundation (ACBF) – we are expecting to begin, in late 2009 or early next year, a 4 year programme specifically aimed at human and institutional Capacity Building.  ACBF will support additional staff (Policy Analyst /Administrative Assistant etc) and several programmes. A Project Proposal and an Appraisal Mission were carried out in November 2008. The delay in commencement of the project is due to ACBF internal issues. 

Action: Members to note. We would also like to thank the Board and all Members for the support they gave during the Appraisal Mission of this project. 

B. FINANCE & ADMINISTRATIVE ISSUES:

1. Finance & Administration Committee (FAC) Meetings: The following were elected as FAC members to serve during the tenure of the Board, effective from 29th August 2008 when the selection was ratified by the Executive Committee. 
i. Raj Rajendran (Rwanda) -Chairman
ii. Mr. Salum Nassor (Tanzania) – Member

iii. Nelson Githinji (Kenya) – Member

iv. Consolata Ndayishimiye (Burundi) – Member

v. Bernard Bangirana / John Ssempebwa – Member

The FAC met 4 times since their appointment.  
2. Staff Matters: There have been a number of staff changes at the Secretariat during the period under discussion:
· Ms. Aileen Mallya (Tanzanian - GTZ funded intern since January 2008) had her contract extended to assist in completion of the Website. However, she left EABC in August 2008, to join the EAC.
· Charles Yegella (Tanzanian) rejoined EABC in August 2008 as the Services Fellow, under the ILEAP Programme.
· Moses Ogwal (Ugandan) left EABC in September 2008. He was the Trade Economist.  

· Adrian Njau (Tanzanian) – took over as Trade Economist in January 2009. Adrian joined us from Confederation of Tanzania Industries (CTI)

· Godwin Muhwezi (Ugandan) – joined EABC in January 2009 as Communications Officer, with main focus being the Website amongst other communication work. Godwin joined us from Daily Monitor. 

· Sandra Uwera, (Rwandan) – joined EABC in January 2009 as an ICON supported Junior Consultant, specially focussing on needs of members in Rwanda and Burundi. Sandra joined us from BCR.

· Gloria S. Mtei, (Tanzanian) joined us originally as the Assistant Accountant. She joined us from Savings & Finance Commercial Bank, Arusha. She became the Finance & Office Manager in July 09 when Gideon Nzuki took over the EACPA Desk.  
·  Lilian Awinja, (Kenyan) joined EABC in May 2009 as the EABC/GTZ HIV/AIDS Technical Advisor. Lilian joined us from Federation of Kenyan Employers. 
Action: Members to note
3. News Office Premises: With the new staff outlay, the office space available at AICC Complex was not enough to accommodate all staff, especially given that we are expecting additional staff with incoming projects like DFID. As such, we identified new premises, in Kijenge, which we occupied from February 2009.  
Action: Members to note. Although the premises is a little far from the EAC Secretariat, we have maintained close contact with them.
4. Financial Accounts:  The audited accounts for January – December 2008 will form a substantive agenda during this AGM. However, the following is a snapshot of the Report. 
· A growth of 16% in subscription income collection

· An increase of 55% in Grants, Donations & Other Incomes

· An increase of 60% in Total Administration and Operations Expenses

· An increase of 95% in staff costs

· An Increase of 554% in Working capital

· An increase of 85% in Cash flow

The following is a snapshot of the Financial Management Report discussed by the FAC that sat on 24th August 2009; for the period January-June 2009 (compared with the similar period for 2008): 

· Subscription income grew by 1% 
· Donations and Grants decreased by 75% 
· Operational costs increased by 9%

· Staff costs increased by 249%. This is due to new staff outlay as was underlined earlier.

· Donor dependency for operational costs has reduced from 59% to 13%; but our survival rate has decreased to 0.7 weeks from 8 weeks in June 2008.
The FAC has recommended to the Board several measures / strategies to increase revenue to EABC and ensure our financial sustainability. These include restructuring of membership categories / fees to ensure more members join EABC, which will be handled by the incoming Board. 
Action: Members to note.  
5. As members will recall, the Secretariat was challenged during the last AGM to diversify our income sources to enable us offer services to members. As part of the Board’s efforts to address this issue, a Resource Mobilisation Committee (RMC) was created in August 2008.  RMC comprised the following Board Members:
i. Keli Kiilu – Chairman (Kenya)

ii. Esther Mkwizu – Member (Tanzania)

iii. Olive Kigongo – Member (Uganda)

iv. John Bosco Rusagara – Member  (Rwanda)

v. Hermenegilde Ndikumasabo – Member (Burundi)

vi. Merian Sebunya – Member (Uganda) 

The RMC has worked diligently to raise funds through Conferences and sponsorship as was able to raise USD 150,302.00 from sponsors and delegates to cover the costs of hosting key events like the energy Conference and the Tripartite Summit. Details are below: 
	DESCRIPTION
	AMOUNT RAISED
	SURPLUS TO EABC

	Tripartite Summit 
	79,700.00
	48, 434.00

	East Africa International Business Conference
	6,020.00
	6,020.00

	Energy Conference 
	64,582.44
	9,098.00

	Total extra funds raised
	150,302.44
	63,552.00


C. TRADE, INVESTMENT & INDUSTRY:
Trade & Investment Committee (TIC) Meetings:  - The TIC Members during the tenure of the current Board were as follows:
i. Mr. Vimal Shah (Board Member, Kenya) – Chairman

ii. Mr. Elvis Musiba – Member (Tanzania)

iii. Mr. Vinay Dawda – Member, (Uganda)

iv. Mr. Cyrille Sigejeje – Member, (Burundi)

v. Mr. Faustin Mbundu – Member (Rwanda)

The TIC Members have been assisted by Technical Experts and alternate Members from each of the 5 EAC Partner States. TIC has met twice physically (August 2008 and April 2009). The rest of the meetings have been electronic. The TIC has guided the Secretariat in all trade related matters. Relevant details are as follows: 
1. Top Level Lobbying: 
Between 9 June 2009 and 31 August 2009, we have lobbied on behalf of our members at the top level possible – to the Summit, to individual Presidents and various Ministers in all the 5 EAC Partner States. The issues presented varied from meeting to meeting, but we were guided by responses from Members to our call for issues / proposals to be included in the Memorandum of Issues that guided discussions. Amongst others, the issues included the need for commitment to the customs union protocol, the energy crisis, infrastructure impediments, implementation of the NTB Monitoring Mechanism and capacity building of the National Monitoring Committees; and harmonization of laws, among others.
Details are below:
· Meeting with H.E. President Jakaya Kikwete: - Was held in Dar es Salaam on 12 June. The EABC delegation, led by new Chairman, Mr. Reginald Mengi, included EABC members from Tanzania & Kenya and Secretariat Staff. 
· Meeting with the EAC Summit:- Was held in Kigali, 28 June. EABC was represented by the Chairman, Vice Chairman, Kigali Board Member and the Executive Director. 
· Meeting with Hon. Dr. Diodorus Kamala, Minister for EAC, Tanzania – July 2008; at the Secretariat. EABC was represented by the Executive Director and the Marketing & Communication Manager.
· Meeting with Hon. Amson J. Kingi – Minister for EAC, Kenya – August 2008: EABC was represented by the Vice Chairman, Gerald Muli and the Executive Director. 
· Meeting with HE Rt Hon. Raila Odinga, Prime Minister of Kenya – in August 2008, during the 39th EC Meeting in Mombasa. The EABC Board, led by the Chairman and Members from the 5 EAC Countries participated. 
· Meeting with the Tripartite Heads of Summit: EABC hosted luncheon for the Tripartite Summit in Kampala on 22 October 2008. The Secretariat produced a briefing paper for the Luncheon, which was based on then recently concluded and validated Customs Union Impact study. The Chairman addressed the Summit on behalf of members. 
· Meeting with Hon. Dr. Kamala and TRA Commissioner - on 13 January 2009 to address the issue of large buses assembled in other EAC countries, that had been denied preferential treatment on entering Tanzania as has been the case since 1999 when a verification exercise was carried out. We successfully obtained a stay of the status quo until the verification has been carried out. This success story has also been carried in several media in East Africa. 
· Call on the MD of the Kenya Ports Authority, Mombasa: In December 2008, the ED, with FEAFAA officials from each EAC country led by Board Member JB Rusagara and accompanied by the Vice Chair called on KPA MD to discuss several problems affecting users of the Port. During the meeting, it was agreed that KPA would work with EABC to convene a meeting for all stakeholders, bringing together the users and other facilitators like revenue authorities, customs, bureau of standards, police, among others; with a view to establishing how best to tackle the problems experienced at the port. This meeting is now scheduled or 30 September to 01 October 2009 in Mombasa.  
· Meeting with HE Paul Kagame, President of the Republic of Rwanda & Chairman of EAC Heads of State Summit – on 29th February 2009, in Arusha, Tanzania. The Secretariat was represented by Vice Chairman Mr. Keli Kiilu; Board Member Gerald Muli; GM Managing Director Bill Lay and the Secretariat. 
· Meeting with HE Pierre Nkurunziza, the President of the Republic of Burundi – during a breakfast meeting on 3rd April 2009. Secretariat was represented by the the Executive Director. 
· Pre-Budget proposals – For the first time ever, the Secretariat sought input from national focal points and members on issues that should be lobbied for to the Ministers of Finance during the EAC Finance Ministers Pre-Budget consultative meetings. The proposals were deliberated upon by the Trade & Investment Committee meeting and several were adapted for forwarding to the EAC Ministers. Although most of the proposals had been made at national level and EABC’s proposals were deemed time-barred, the consultative mechanism for the input provided a good precedence for future ‘regional budget proposals’.  
Through the above lobbying by EABC Board and Secretariat, we have seen some successes for businesses. Among these are: Study tours by the EAC Rules of Origin Experts to motor vehicle assembly premises in Uganda, Kenya and Tanzania from July 21st to 26th; some of the NTBs along the Northern and Central Corridors were addressed including 24 hrs-7 days working basis at the Port of Mombasa and several Border entry points; a reduction in number of weighbridges and roadblocks, among others. 
Action: Members to note. The Memorandum of Issues presented during the above meetings is usually drawn up with input from Members, which we solicit via email. Members are encouraged to respond to requests for input when the Secretariat sends them.  
2. East Africa Investment Conference: - EAC, in collaboration with RIEPA and EABC held the very first East Africa Investment Conference from 27-28 June 2008. EABC had provided a list of 40 of our members; most of whom attended. EABC also made a key presentation on Why EAC: Reflecting on the Business Environment, which largely highlighted the areas that need improvement, although outlining the benefits of the integration process. The Conference also presented a networking opportunity for the Secretariat and Members. 
Action: Members to note. 
3. Customs Union Impact Study, Border Surveys and Validation Workshops:- completed in June 2008 and funded by DFID/RTFP, the studies sought to establish the impact the EAC Customs Union (CU) has had on businesses and the challenges the business community faces in taking advantage of opportunities created by the CU.  It also analysed trade and operation at Border Points.  The aim of the studies was to equip us with the correct information and evidence to give credence and strength to our lobby activities.

In collaboration with national focal points, we held national validation Workshops in all the 5 EAC countries. The focal points were given a list of all our members in each country; plus the suggested list of other invites. On average, each brought together about 45 people, drawn from members, private and public sector. The regional workshop was held in Arusha. The recommendations from the Workshops and the studies continue to inform our lobby work and were circulated to all our Members.
Action: Members to note 
4. East Africa International Business Conference: - hosted in partnership with CBC and RIEPA, on October 29-30. EABC produced / contributed to the preparing several briefing papers, including on the Business Climate; Corruption; Counterfeits and Gender & Economic Empowerment.   In addition, EABC was able to generate some revenue (USD 6,020.00) from the event, through earning some money from CBC for mobilising EAC participants.
Action: Members to note 
5. Business Climate Index Survey: 

The annual BCI Survey, which was carried out by the Steadman Group in Uganda, Kenya & Tanzania and by GTZ consultant in Burundi & Rwanda was completed in October 2008. The findings of the report were launched the 5 EAC Partner States between 5 and 13 February 2009. During the launch exercise, various lobby issues were highlighted in the Partner States, which include the need to activate of NTB National Monitoring Committees and the NTB Monitoring Mechanism itself; the mutual recognitions of EAC Standards and the need to eliminate barriers such as police roadblocks, among others. 

We are scheduled to carry out the 2009 BCI Study later this quarter once funds are secured. The ToRs for the Study have been improved to make the BCI more responsive to Member needs.  
Action: members to note. 
6. EPA Issues:  
During the period under review, several activities have taken place focussing on EPA issues:
· From 30 June - 4th July, the EPA Committee of Experts met in Nairobi to take forward the 2nd EAC-EC-EPA meeting, which took place in April 2008. Mr. Walter Kamau of KAM represented EABC. The meeting reviewed the EAC Market Access Offer initialled in November 2007; considered the FEPA Agreement;  considered Customs / Trade Facilitation, SPS, TBT and outstanding Market Access issues; and held a half day Workshop on the Rules of Origin. 
· EABC also participated in the International Trade Centre (a UNCTAD /WTO body) Workshop on “Fostering Trade through Private – Public Dialogue - Business Implications for EPA Negotiations for East Africa” held from 4-5 August in Kigali. EABC was represented by the Trade Specialist Moses; who also gave a presentation on ‘The role of the Private Sector in Regional Integration’. Two other key technical persons, Elvis Musiba from TCCIA and Stephen Ndege from Mabati Rolling Mills were recommended by EABC for sponsorship. 
· Further, EABC participated in the EAC Dedicated Session on Trade in Services under EPA Negotiations, held from 11-15 August 2008, in Entebbe, Uganda. EABC was represented by Moses Ogwal (under RTFP funding) and Charles Yegella (under ILEAP) funding. One of the key recommendations made by EABC was that Partner States re-schedule the EPA Trade in Services negotiation process in order to deepen both the understanding and appreciation of the Common Market and the EPA Trade in Services.
· Through the ILEAP programme and through support by EAC Secretariat, we have attended the EPA negotiations and the Common Market negotiations that feed into services. In both areas, we work towards ensuring that the private sector interests are articulated in these negotiations. 
· EABC-EPA Sensitisation Workshop - 26-28 February 2009 in Nairobi - Under the ILEAP Programme, studies were commissioned in several Services sectors of interest to EAC partner States. The Sectors selected were decided after consultations with national chapters. The studies were aimed at identifying Private Sector interests in the export sectors; both offensive and defensive positions. These studies were then used, to sensitize the business community and to their buy-in into the EPA negotiations. The studies are also useful evidence in trying to influence the position the EAC Partner States will have to take while negotiating with EU.  The Report of the Workshop, which contains the Recommendations reached, which include the requests and offers under the EPA agreement, in view of the sectors in the region with potential for export to the EU, were circulated to Members and to the EAC Secretariat. During the Workshop, several issues come out as being critical to the private sector. They have also been circulated to Members and are on our website, eabc.info. 
· The ILEAP programme has been extended up to October and amongst the activities we are carrying out is investigating the establishment of a Coalition of Services Industries/Associations. 
Action: Members to note. Our interventions under EPA are set to increase with the TradeCom project and members are urged to participate fully.  

7. EABC Regional Global Financial Crisis Conference: 

Following a directive from ECM, EABC organised a Conference on Regional Global Financial Crisis: Challenges and Opportunities; on the 4th day of March, 2009 in Arusha. The Conference brought together 76 participants, including 2 Ministers from the host country; Deputy Secretary General of EAC; 3 Central Bank Governors (Tanzania, Kenya & Uganda); Chief Executives of leading EAC businesses, academicians, public policy makers and the media.The recommendations of the Conference were submitted by EABC Chairman to the Conference of the Ministers of Finance of EA region and Breton Wood Institutions (IMF & WB) which took place in March in Dar es Salaam to deliberate on the GFC.  Recommendations of the Conference were also distributed to all members and to the EAC Secretariat. 

Action: Members to note. In addition, most of the recommendations reached during the Conference, such as more government allocation to agriculture to ensure food security; more revenue to infrastructure projects, among others, were all reflected in the 4 EAC Partner States budgets that were read in June. 
8. 28-29 May 2009 - EAC-EABC-GTZ Regional Private Public Dialogue on EAC Domestic Tax Harmonisation (Arusha, Tanzania) – which focused on domestic taxes such as excise duty, income tax, VAT, among others, with a view to harmonising them. EABC mobilised (including securing funding) the participation of 20 companies, (4 from each of the 5 partner States, drawn 2 from private sector associations, 1 business person trading across borders and 1 from tax consultant.) Further, EABC identified private sector resource persons, who were also sponsored. 
The Outcome of the PPD has been used to develop a draft report on Tax Systems and Tax Harmonisation in the EAC. We have sent this draft Report to members for their comments and it is also available on our website.
Action:  Members to note and give their input. 

9. EABC/EAC Energy Conference was held in Dar es Salaam, Tanzania from 08-09 June 2009. Over 156 persons attended on the first day and 115 on the second day. Attendees included EABC Board Members, members, non members and international participants. The Conference was self funding, through corporate sponsors and registration fees from participants. Some modest funds were left for EABC. Details are as follows:
	DESCRIPTION
	AMOUNT

	Total sponsorship raised
	64,582.44

	Total Conference costs, including venue, food, cocktail, publicity, event management etc
	44,357.92

	Costs incurred by EABC, including travel for staff, earlier travel to Zanzibar, accommodation, flights etc
	11,126.46

	Total Surplus to EABC
	9,098.00


Several Observations and Recommendations were made at the Conference, key of which is that EABC should champion the establishment of an East African Energy Forum. The Recommendations have been sent to members and uploaded on the EABC website and we continue to lobby them to the EAC Partner States.  

Action:  Members to note. 

10. The 2nd EAC Investment Conference, Nairobi, Kenya: - was held from 29-30 July 2009, in Nairobi, Kenya. The Conference was hosted by the EAC, in collaboration with the Government of Kenya and Investment Promotion Agencies of the 5 EAC countries. EABC Secretariat assisted in the preparations and in mobilising private sector participants. EABC was represented by several members. Further, the Chairman, with the assistance of Board Members from Burundi (Antoine); Rwanda (Rajendran and John Bosco), Kenya (Vice Chairman) led the discussion during the panel Session on the EAC Business Environment and the needed changes.  The Recommendations have been circulated to Members.  
Action: Members to note
11. Training on Rules of Origin (RoO) and Common External Tariff (CET) – each 2 days, carried out in July and August in 2009 in Kenya, Uganda and Tanzania. This is part of the ComSec project. The training mainly concentrated on EAC RoO & CET, but also briefly touched on those of other trading blocs like COMESA & EU that are of interest to the region. An average of 50 persons attended each of the trainings. The Recommendations from the participants have already been fed to the EAC Secretariat through the 2 Trainers provided by the EAC. In addition, they will form part of EABC’s proposals on the on-going review of the EAC Customs Union CET.
The trainings have not yet been carried out in Rwanda & Burundi as the the ComSec project only covers Commonwealth Countries. We have however obtained supplementary funding from the EAC to carry out the activities envisaged in the Programme in both Rwanda and Burundi. 

Action: Members to note. 

12. EABC/EAC Media Summit – was held in Kampala, from 21-22 August 2009. This was the 3rd Media Summit, organised by both EABC and EAC and it served to enhance our rapport with the Media and as a training for the journalists on the progress of the integration process. The EABC/EAC Media Award was announced during this Summit, with a Committee comprising media representatives from the 5 EAC countries, EAC and EABC to take forward the preparations. It is expected that the first series of Awards will be unveiled during the 20th November 2009 Heads of State Summit that is the climax of the 10th EAC Anniversary celebrations. 
Action – Members to note. 
13. EABC Secretariat made presentations at the following Fora/ Workshops / Conferences that were not EABC hosted:

· The Trade Economist and the Services Fellow have attended all the Sectoral Council and Council of Ministers Meetings. In addition, we have attended all the High Level Task Force meetings negotiating the Common Market Protocol. To the extent possible, we have ensured that private sector interests are well articulated during the discussions.
·  The Executive Director made a presentation on 18th September 2008 in Burundi, on The Role of the Private Sector in the EAC Integration during the National Workshop on “Opportunities & Challenges of the Accession of Burundi to the EAC”. 
· The Executive Director made a presentation on 24th September 2008, in Kampala, on Regional Integration: Opportunities & Challenges for Investment during the “3rd National Competitiveness Forum”.
· On 6th October, the Executive Director attended the launching of the NTB Monitoring Mechanism and National Monitoring Committee in Burundi. For the launches in Uganda, Kenya and Tanzania, EABC was represented by Adrian Njau, who was then a member of EABC technical team.
· Between 18-20 December 2008, EABC was represented by Gideon Nzuki at the meeting held in Entebbe to launch the Regional Monitoring Committee on NTBs.
· Sandra Uwera represented EABC at the 'Enhancing the Efficiency of Transit Corridors in Eastern Africa' meeting held in Nairobi from 17-19 March 2009
· Sandra Uwera represented EABC at the Transport Observatory & Transport Costs in Africa meeting held in Mombasa from 21-23 April 2009.
· Between 18-19 May 2009, EABC attended the International Employers Organisation (IEO) Forum on the Global Financial Crisis which was held in Nairobi. Our presentation, on the proposed response by governments and private sector to the crisis, which was delivered by the Executive Director, was mainly based on the Recommendations of the EABC Regional Forum on the Global Financial Crisis.  
· The Chairman made a presentation during the AWEPA Workshop on The Role of Parliamentarians in Private Sector Development and Climate Change Adaptation, which was held from 15th-16th June 2009 in Dar es Salaam, Tanzania. 
· Adrian Njau and Sandra Uwera represented EABC at the “Technical Work Planning Meeting for Accelerated Transit Efficiency Improvements on East African Corridors”, held in Mombasa, Kenya from 15th-16th July 2009 
· On 28th July, Mr. Gerald Muli, Board Member, Kenya, made a presentation on Enhancing Competitiveness through Regional Integration Diplomacy during the Kenya 15th Ambassadors/High Commissioners Conference held in Mombasa. 
· During the 8th AGOA Forum held in Kenya from 4-6 August 2009 in Nairobi, Kenya, the Executive Director, made a presentation during the Forum as a panellist, discussing the issue of governance and corruption and its role in reducing the cost of doing business, plus what the EAC governments should do to rebrand the region in order to attract investments. 
· During the Joint Conference between the Kenya Private Sector Alliance (KEPSA) and Members of Parliament held between 14-15 August, 2009 in Mombasa, the Vice Chairman made a presentation on The Role of Public Private Dialogue in Promoting the Private Sector.  
Action: Members to note. These meetings have been useful as a platform for learning, articulating our members’ interests, sharing experiences and best practice and for networking purposes.

D. HIV/AIDS PROGRAMME:

As a prelude to the HIV/AIDS Programme at EABC, the Secretariat, in collaboration with the GTZ Aids Control in Companies in Africa (ACCA) carried out in June 2007, a survey of the then EABC Members, with a view to establishing HIV risk management among them and what role EABC can play in this sector. All but one company envisaged a role for EABC and the ACCA (now renamed Support of the private Sector in Africa to fight AIDS) subjected these findings to a Workshop on 6-7 October 2008, aimed at defining more precisely how EABC can best support the private sector against the hazards of HIV/AIDs in the EAC region. Several recommendations were reached, which guided the eventual Programme of Activities. 

Activities that have been carried include, among others, the selection of a Focal Point in each of the 5 EAC countries to assist in implementing the programme at national level. The Selection is being carried out by bringing together at least 20 key HIV/AIDS stakeholders, to discuss the envisaged programme, with the focal point being selected by participants based on the strengths, core focus and reach of the selected company. A focal point for Tanzania (Aid Business Coalition (ABC) Tanzania with ABC Zanzibar as alternate were selected in July. Kenya HIV Business Coalition was selected in Kenya, with Federation of Kenya Employers as the alternate. Uganda, Rwanda & Burundi selections are scheduled for September and October. It is intended that a regional Working Group, to be headed by an Executive Committee member and with representatives from the 5 Focal points and EAC will be formed to assist in implementing the programme. 

Action:  Members to note. More details on the programme will be available on our website – eabc.info. 

E. COMMUNICATIONS & MARKETING:

The period between June 2008 and August 2009 saw improved effort in all the core areas of communication & marketing, as follows:
1. Membership: We have carried membership drives during this period. The following companies have completed (and some paid) application Forms to join EABC during this period:
	No.
	Members who signed up and paid between June 08-August 09: 
	No.
	Members who signed up and were invoiced between June 08-August 09 but have not yet paid: 

	1. 
	Private Sector Federation, Rwanda 
	1. 
	COMEBU S.A. 

	2. 
	Utexrwa, SA, Rwanda 
	2. 
	SIVCA S.A – 

	3. 
	Caferwa, Sarl , Rwanda 
	3. 
	Sogestal Kayanza  S.A. 

	4. 
	Sulfo Rwanda Industries 
	4. 
	RugoFarm – 

	5. 
	ABEF (Bankers Association), Burundi 
	5. 
	Kenya Rwanda Business Association 

	6. 
	Freight Forwarders Association,  Burundi 
	6. 
	Alicomec – Minerals & Agri Business 

	7. 
	Kenya Association of Hotel Keepers & Caterers
	7. 
	SS Bakhresa & Co Ltd  

	8. 
	Kenya Tourism Federation
	8. 
	Tanzania Bureau of Standards  - 

	9. 
	Chamber of Commerce, Industry,  Agriculture and Handicrafts, Burundi 
	9. 
	Construction & Renewable Energy Technology (CRET) – Rwanda

	10. 
	Confederation of Informal Sector Organisations, East Africa
	10. 
	One Plus Communications, 

	11. 
	Zanzibar Chamber of Commerce & Industry, Zanzibar
	11. 
	Computer Point SARL

	12. 
	Aids Business Coalition, Tanzania
	12. 
	Association of Private Health Facilities in Tanzania

	13. 
	BTS Clearing & Forwarding Ltd, Uganda
	13. 
	Association des Industrielles du Burundi 

	14. 
	Housing Finance, Kenya
	14. 
	Floris 

	15. 
	Liaison Group, Kenya
	15. 
	Kenital Solar - Kenya

	16. 
	Tanzania Truck Owners Association (TATOA), Tanzania
	16. 
	Utegi Enterprises

	17. 
	Murzah Oil Mills Ltd , Tanzania
	17. 
	Kenyatta International Conference Centre

	18. 
	Tanelec Limited, Tanzania


	18. 
	Flora, Rwanda 

	19. 
	RwandaAir , Rwanda
	
	

	20. 
	Banque de Kigali, Rwanda


	
	

	21. 
	GE Ltd, Kenya
	
	

	22. 
	GSI  Kenya Ltd, Kenya
	
	

	23. 
	Kenya Railways, Kenya
	
	

	24. 
	Kings plastics, Kenya
	
	

	25. 
	Packaging Industries Limited, Kenya
	
	

	26. 
	Federation of East African Freight Forwarders, Regional 
	
	


The number of total paid up members now stands at 75. The full list of paid up members will be availed during the AGM as members continue to pay.  
Action: Members to note. 

2. Website Launch and Marketing: Between July and November 2008 the Secretariat created and revamped the website, making it more interactive and more informative.  The website was officially launched on February 5 in Dar es Salaam and February 6th in Nairobi. Other launches were planned for Kampala, Rwanda and Burundi and during the EAC Heads of Summit in April in Arusha, but they were not carried out due to shortage of funds and the tight programme of the Summit. The website is updated on a daily basis and the number of visitors to the site has increased from 81 per month in February 2009 to the current 1495 per month. Registered users are now 103. 
To promote the site, raise funds and support members in the marketing activities, we are soliciting for advertisers and have made an offer to members to buy space at USD 400 for 6 months. This offer is valid up to December 2009.
  Action: Members are urged to support the website by registering and using information from it and also by taking up advertising space to promote their products.  
3. East African Business Directory: The Directory will list main companies within the EAC partner States and will be self funding – from the advertisements. There shall also be a listing by product / service. EABC current members, by time of going to press, shall be given a special listing. Progress has been made, with several advertisements already secured. The Directory is scheduled to be launched at the end of September 2009 and an online version shall be included on the Website. A copy of the listed companies shall also be uploaded on the website. 

Action: Members to note. Again, we urge Members to support this Directory by advertising in it (rates are rather modest at USD 4,355 for a full page advertisement; which shall also be carried on our website for a year.)

4. Publicity: Over the period in question, we have enjoyed very good coverage in all the 5 EAC Partner States, with over 450 mentions in the print Media alone. The stories have been mainly based on the various activities, presentations and comments that the Secretariat and Board have been carrying out.  
Action: Members to note. 

5. EABC bi-monthly updates: - The EABC bi-weekly e-newsflash were resumed in February 2009 with the new Communications Officer. Focus is on EABC activities, member activities with regional impact, policy issues and relevant EAC activities and economics and commercial news.

Action: Members to note. Comments on stories carried / need improvements from the Board Members is also welcome.
F. KEY ACTIVITIES PLANNED IN THE NEXT QUARTER:
The following are the Activities that we are scheduled to hold during the next month. We seek the support and active participation of all Board Members: 

· 10-11 September 2009: - HIV/AIDS Meeting in Kampala to select a Focal Point for the HIV/AIDS programme.

· 29-30 September 2009: Regional Conference on Northern Corridor Transport and Trade Logistics (Mombasa, Kenya) - This Conference is further to the call by EABC and FEAFFA on the Kenya Ports Authority in December 2008, during which a request was made to host a Conference to address problems at the Port. Since then, the Northern Corridor Transit Transport Coordination Authority (NCTTCA) has been looped into the Conference as have been other key stakeholders like Kenya Shippers Council. The EAC Secretariat and COMESA have also been looped in as collaborating institutions. 

The Conference, themed “Towards the Reduction of the Cost of Doing Business”, is a high-level Ministerial Forum bringing together business persons and other stakeholders using the Northern Corridor and key policy makers responsible for reforming trade and transit facilition policies. The Objective of the Conference is to address the various challenges facing the private sector along the corridor, with a view to coming up with proposed policy reforms and recommendations for prioritised and expedited implementation. 

In specific, it has targetted policy makers from Transport, local government, infrastructure, trade, roads, public works and finance from the EAC Countries, DRC and South Sudan. Private sector delegates are expected from leading national apex bodies lobby bodies such as Federation of East African Freight Forwarders (FEAFFA), Shippers Council;  Transport Company Associations; Manufacturers’ bodies and private sector federations among others. It has also targetted key importers and exporters along the corridor so as to obtain the private sector perspective first hand from the players themselves. We have requested HE President Mwai Kibaki to be the Guest of Honour. 

Action:  ECM Members to note and support, both in terms of attendance and in terms of sponsorship. 

· 21-23 October 2009: -1st EAC-India Trade and Investment Summit, scheduled to be held at the Grand Hyatt Hotel, Mumbai. Themed “Scaling up partnership for mutual business prosperity” the Summit is being organised in furtherance of an existing EAC-INDIA cooperation agreement which was signed in March 2007 by Ministers responsible for EAC Affairs from the Community. Trade and Investment are key features in this framework of agreement. EAC is expected to sign a Trade and Investment Framework Agreement (TIFA) during this summit. The collaborating partners for the Summit are; Confederation of Indian Industry (CII), EAC Missions based in New Delhi India, Governments of EAC Partner States and the Secretariat.

Over 800 persons are expected to attend the Summit, with 250 scheduled to be from the EAC region. Led by the Chairman of the EAC Heads of State Summit HE President Kagame, delegates will be drawn from Ministers responsible for EAC Affairs, Trade, Investment and private sector from various sectors including Agriculture; Energy and Railway; Transport and Infrastructure; Mining and Value addition; ICT and Education; Trade, Industry; Health and Tourism.
Action: Members to note. Further, members from the selected sectors are encourage to attend and take advantage to be assisted with planning  one-to one meetings with counterparts in India. More details are available from the Secretariat. 

· 4-5 December 2009: Regional Illicit Trade Conference, Nairobi, Kenya: - we are organising it in collaboration with Africa Matters Ltd and EAC Secretariat.  The objective of the Conference is to address the various forms of illicit trade issues like counterfeits, smuggling, undeclared production etc; with a view to identifying the challenges that need to be addressed at regional level and recommendation the necessary policy reforms, to complementing national efforts and the proposed EAC Counterfeits, IPR & Anti-Piracy law. Participants will be drawn from EAC wide and internationally; policy makers, affected businesses, manufacturers, standards bodies, revenue authorities, World Customs Organisation, WTO, textile companies, among others.

Action: Members to note. Further, all members affected by the problem of illicit trade are encouraged to participate in the Conference. 
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