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11th ANNUAL GENERAL MEETING:

CHAIRMAN’s REPORT 

FOR THE PERIOD 9 JUNE 2008 TO
 7 SEPTEMBER 2009:

EABC Executive Committee Members

Distinguished Members of the East African Business Council 

Ladies & Gentlemen:

I take this opportunity to welcome you all to the 11th Annual General Meeting of the East African Business Council. I thank you all for taking the time to travel from the various Partner States to attend this important meeting. Your attendance and commitment in terms of time and resources reflects the great value you attach to EABC. 
Upon my election in June 2008, I outlined several goals that together with my follow Executive Committee members, I set to achieve during my tenure, which were to be guided by the EABC Strategic Plan and the outcome of the Strategic Retreat that preceded the 10th AGM. Among others, I resolved to invest time and resources in the EABC website, with a view to making it a focal point for business information and an income generating avenue for EABC; to make the Secretariat strong and competent and to strengthen its relationship with the National Focal Points; to address the issue of Energy and to broaden the Membership Base. Although I have not realised all these goals, I am happy to report that over the last 15 months, EABC has continued to aggressively pursue its vision of becoming an effective change agent for fostering an enabling business environment for a diversified, competitive, export-led, integrated and sustainable economy. 
To this end, I am pleased to report to Members that we have realised several achievements, which I discuss below:
ACHIEVEMENTS:
1. Improved Communication and Increased Visibility with Members:
One of the goals we set at the beginning of my tenure was to invest time and resources in ensuring that an EABC website was created, which would be a source of relevant business information to our Members. I am pleased to report that the content of our revamped website was successfully completed in November 2008 and the new website (eabc.info) was officially launched on February 5 in Dar es Salaam and February 6th in Nairobi. In this site you will find updated information on the integration process and the opportunities for businesses; information on the challenges on what we are doing to address them; all the relevant documents on the EAC Customs Union, Common Market negotiations, among others. We have also linked all members’ websites to this site and to many other relevant links including EAC and key ministries in the Partner States. I urge all EABC members to visit and register on the site and to also support it by advertising.

Additionally, since January 2009, we have been preparing and disseminating through our bi-monthly e-newsflash relevant information on our activities, member activities with regional impact, policy issues and relevant EAC activities and economic and commercial news. We have also enjoyed very good media coverage since June 2008, with over 450 mentions in the print Media alone. The stories have been mainly based on the various activities, presentations and comments that the Secretariat and Board have carried out, which have served to highlight issues relevant to the business community. The above measures have helped to rebrand EABC and cement our position as the recognised representative of the private sector in the region. 
2. The fostering of a unique, constructive and interactive relationship with the EAC leadership: 
EABC continues to enjoy unique interactive meetings with the EAC Heads of State, EAC Ministers as well as with the leadership of the EAC Secretariat on how best the EAC private sector can achieve competitive advantage, both regionally and internationally. Although we are still not institutionalised within the EAC structure, EAC, EABC has, through our ‘Observer Status’, been able to lobby and articulate various issues on behalf of the private sector and to ensure that private sector views are sought and included in the various activities of the EAC Governments. 
As part of this interactive relationship, the EAC Secretariat has through EABC, supported the private sector to attend all High Level Task Force Common Market Negotiations; various EAC led activities like the Investment Conference; NTB meetings etc; and has provided opportunity to lobby to the EAC Heads of State Summit among others. In addition, EABC is the key implementing agent for the EAC Private Sector Development Strategy, PSDS and the EAC Secretariat has assisted EABC to secure funding from development partners to implement the PSDS and carry out other interventions. 

We have held numerous meetings with the EAC Secretary General, Amb. Juma Mwapachu and with many of his officials. We have also held several joint activities, which include the 1st and 2nd Investment Conferences, the 3rd Media Summit; the Energy Conference and the Tax Harmonisation PPD, among others.  
3. Top Level Lobbying: 
We continue to lobby for the interest of our members by engaging with key government leaders and other relevant policy makers. For specific issues, we wrote letters to the EAC Secretariat and the concerned Minister/s at country level. For physical meetings held, we prepared a Memorandum of Issues with members’ input and sought to highlight challenges facing them that the given leader/policy maker was in a position to address. I outline a few of the instances:
· Meeting with H.E. President Jakaya Kikwete in Dar es Salaam on 12 June 2008;  
· Meeting with the 5 EAC Heads of State Summit in Kigali, on 28 June; 

· Meeting with Hon. Dr. Diodorus Kamala, Minister for EAC, Tanzania in July 2008 at the EABC Secretariat;  

· Meeting with Hon. Amason J. Kingi, Minister for EAC, Kenya, in August 2008;  

· Meeting with the Rt Hon. Raila Odinga, Prime Minister of Kenya in August 2008, during the 39th EC Meeting in Mombasa. 

· Meeting with the Tripartite Heads of Summit, whom we also hosted to lunch in Kampala on 22 October 2008. 
· Meeting with Hon. Dr. Kamala and TRA Commissioner on 13 January 2009 in Dar es Salaam

· Call on the MD of the Kenya Ports Authority, Mombasa in  December 2008 together with our Members Federation of Eastern Africa Freight Forwarders Associations
· Meeting with HE Paul Kagame, President of the Republic of Rwanda & Chairman of EAC Heads of State Summit on 29th February 2009, in Arusha, Tanzania. 

· Meeting with HE Pierre Nkurunziza, the President of the Republic of Burundi – during a breakfast meeting on 3rd April 2009. 
Through the above lobbying and advocacy, we have seen some successes for businesses. Among these are reduction of NTBs like number of weighbridges and traffic and security roadblocks along the Northern and Central Corridors, decrease in congestion at Ports and delays at Borders through the ‘24 hrs-7 days’ working week and capacity building for the National Monitoring Committees. In addition, we have lobbied successfully for the resolving of several contraventions to the Common External Tariff and successfully lobbied for study tours by the EAC Rules of Origin Experts to motor vehicle assembly premises in Uganda, Kenya and Tanzania.   
4. Submission of Regional Pre-Budget proposals:
For the first time ever, the EABC Secretariat sought input from national focal points and members on issues that should be lobbied for to the Ministers of Finance during the EAC Finance Ministers Pre-Budget consultative meetings. The proposals were deliberated upon by the Trade & Investment Committee meeting and several were adapted for forwarding to the EAC Ministers. Although most of the proposals had been made at national level and EABC’s proposals were deemed time-barred, the consultative mechanism for the input provided a good precedence for future ‘regional budget proposals’.  It was also a pointer on the work that still remains to be done in building consensus regionally and addressing issues from an East African perspective and not national view-points only.
5. Leveraging the Impact of the Global Financial Crisis on EAC Businesses:  
The English say “when life gives you lemons, make lemonade”. The Global Financial Crisis has been presented as the bane to the economic development that has been realised in the African Continent in recent years, with many worrying that our economies will be hardest hit due to our over reliance on the developed countries’ export markets. Realising the opportunity for the region to use the financial crisis to our advantage, EABC in March 2009 held the first East African Regional Conference on Global Financial Crisis, with a view to discussing the challenges and opportunities and what EAC governments and private sector should do to ensure we end up with ‘lemonade’. Key recommendations were arrived at by the 76 participants, who included 2 Ministers from the host country (Tanzania); Deputy Secretary General of EAC; 3 Central Bank Governors (Tanzania, Kenya & Uganda); Chief Executives of leading EAC businesses, academicians, policy makers and the media.
We then presented these recommendations to the 5 Ministers of Finance in the EAC region and I personally presented them at the Bretton Woods Institutions (IMF & WB) Conference which took place in March in Dar es Salaam to deliberate the same issue. I must add here that it was most gratifying to see that key recommendations, such as more government allocation to agriculture to ensure food security; more revenue to infrastructure projects, elimination of unnecessary expenditure by government to reduce the recurrent budgets, among others, were all reflected in the 4 EAC Partner States budgets that were read in June. 

6. Leveraging Energy Costs in the Region: 
Energy remains a key driver of the cost of production and a main contributor to the uncompetitiveness of our products in the global market. To build on the successes we had in the sector, in June 2009 we organized a self financing Energy Conference that brought together over 150 members from EAC businesses, EAC Partner States governments, key energy sector stakeholders and the international community. The Conference, themed “Energy: A Viable Business Opportunity” addressed diverse topics aimed at demonstrating to the business community that the energy sector is also an area that offers attractive investment opportunities. 
The Conference also highlighted the policy options that are necessary for improving increased private sector investment in the energy sector. These include, but are not limited to, the need for incentives to businesses to encourage use of renewable energies; the need to properly package investment opportunities in the sector to enable them attract funding; the need for an appropriate policy frameworks for Public-Private-Partnership (PPP) and the need to address interventions in the sector regionally through establishing an East African Energy Forum. We continue to lobby the EAC governments on these policies and are working out modalities to establish the Forum. 
7. Harmonisation of Laws:
As members are aware, one of EABC’s key objectives is the harmonisation of laws to ensure a smooth implementation of the Customs Union. To this end, EABC, in collaboration with EAC Secretariat and GTZ, organised from 28-29 May 2009 a Regional Private Public Dialogue on EAC Domestic Tax Harmonisation. The PPD focused on domestic taxes such as excise duty, income tax, VAT, among others; with a view to harmonising them. EABC mobilised the participation of 20 companies, (4 from each of the 5 partner States) and secured funding for them for this participation. In addition, we identified relevant resource persons, who were also sponsored. 
The Outcome of the PPD has been used to develop a draft report on Tax Systems and Tax Harmonisation in the EAC. We have sent this draft Report to members for their comments and it is also available on our website. I appeal to all members to give their input to this consultation. 
8. Business Linkages:

One of EABC’s strategies to achieve her strategic objectives is to network with similar regional and international organizations with a view to learning and sharing best practices and establishing linkages. We have successfully done this through various platforms and activities such as the 2008 International Business Conference in Kigali (hosted in collaboration with the Commonwealth Business Council), the 2009 Business Forum in India; our MoUs with the Federation of Indian Chambers of Commerce & Industry and during the 2 investment Conferences held in Kigali and Nairobi. 

The above platforms have provided members with opportunities to network and learn best practices from other businesses. In addition, the Investment Conferences served to highlight opportunities in the region and the needed incentives and policy reforms to enable both local and foreign businesses invest in the region.  Through our revamped website (eabc.info), we have created interactive platforms between individual members and between members and international/external contacts. We have also planned an East African Business Directory to be launched at the end of September 2009. The Directory will list main companies within the EAC partner States and will be self funding – from the advertisements. There shall also be a listing by product / service. EABC current members, by time of going to press, shall be given a special listing. The Directory will create more business to business linkages. I appeal to all Members to ensure they have taken a full page advertisement in the Directory before its launch. 
9. Leveraging the HIV/AIDS Pandemic at the Workplace: 
It is often said that a company’s most important asset is its human skill. In recognition the unprecedented impact that the HIV/AID pandemic has on our businesses and its threat to profits and overall economic prosperity of the region, EABC, in collaboration with GTZ, has begun a programme of activities to leverage this issue through assisting our members to establish best practice procedures; a code of conduct and minimum standards at the Workplace, which will in turn safeguard companies’ key investment in their human resources.  
As a prelude to the HIV/AIDS Programme at EABC, the Secretariat, in collaboration with the GTZ Aids Control in Companies in Africa (ACCA) carried out in June 2007, a survey of the then EABC Members, with a view to establishing HIV risk management among them and what role EABC can play in this sector. In collaboration with ACCA (now renamed Support of the private Sector in Africa to fight AIDS) we subjected these findings to a Workshop on 6-7 October 2008, aimed at defining more precisely how EABC can best support the private sector against the hazards of HIV/AIDs in the EAC region. Several recommendations were reached, which guided the eventual Programme of Activities. 

To implement the programme, we intend to constitute a Regional Working Group comprising a representative from each of the national Focal Points on HIV/AIDS, EABC and EAC, to be headed by a Board Member. The Focal Point is being selected by bringing together at least 20 key HIV/AIDS stakeholders, to discuss the envisaged programme, with the focal point being selected by participants based on the strengths, core focus and reach of the selected company. We have already selected a focal point for Tanzania (Aid Business Coalition (ABC) Tanzania with ABC Zanzibar as alternate) and in Kenya (Kenya HIV Business Coalition, with Federation of Kenya Employers as the alternate). Our hope is that all EABC Members will lead the business communities in their countries by having in place a Work Place Programme focused on HIV/AIDS and by observing the minimum standards once they are adopted. 
10. Efforts to Improve the Business Environment: 

A key driver of the cost of doing business and a deterrent to new investment in the region is the poor business environment that businesses have to contend with. Among others, we have aggressively tackled the issue of Non Tariff Barriers – NTBs, including lobbying for the capacity building of NTB Monitoring Committees (NMC) in the 5 EAC Countries and implementation of the NTB Monitoring Mechanism (NTB-MM) that we helped EAC developed. The NTBMM & NMCs are key to facilitating the process of identifying, reporting and monitoring the elimination of current and future NTBs within the EAC Partner States.

One of the our main instruments for monitoring progress in the elimination of NTBs and improvement in business factors that affect competitiveness is our well known annual Business Climate Index (BCI). In 2008, we were able to secure partnership with Steadman Group to carry the Survey in Uganda, Kenya & Tanzania and funding from GTZ to include Burundi & Rwanda in the survey, for the first time. The findings of the report were launched the 5 EAC Partner States between 5 and 13 February 2009 and we ensured that key policy makers attended these launches to hear first-hand the effect of NTBs on businesses.  

We are scheduled to carry out the 2009 BCI Study later this quarter once funds are secured. The ToRs for the Study have been improved to make the BCI more responsive to Member needs.  
11. Monitoring the Implementation and Impact of the EAC Customs Union: 

With funding from Department of International Funding (DFID), EABC completed in June 2008 two studies, one that sought to establish the impact the EAC Customs Union (CU) on businesses and the challenges the business community faces in taking advantage of opportunities created by the CU; and another that complemented it but concentrated on analysing trade and operation at Border Points.  The aim of the studies was to equip us with the correct information and evidence to support our lobby activities. In collaboration with national focal points, we held in July/August 2008 national validation Workshops in all the 5 EAC countries, which brought together an average of 45 people in each country. A regional Workshop to validate and share the findings, during which prioritised recommendations were agreed was held in Arusha later in August 2008. 

The recommendations from the Workshops, which include the need to eliminate NTBs; the need for Partner States to honour the spirit and letter of the CU protocol to ensure predictability of policy; the need for regular monitoring and tracking of the CU implementation, amongst others continue to inform our lobby work.
12. Ensuring Private Sector Participation in the on-going Economic Partnership Agreement (EPA) negotiations:
Members will recall that during the last AGM, our activities under EPA were reported to include ensuring the EAC region proceeded to negotiate the EPA as a unified bloc (instead of under ESA and SADC configurations), thereby safeguarding the EAC Customs Union. In addition, we carried out some limited sensitisation Workshop on the basic facts on EPA. During the period under review, we have continued to support the private sector’s response to EPA through various means, which include the following: 
· From 30 June - 4th July, the EPA Committee of Experts met in Nairobi to take forward the 2nd EAC-EC-EPA meeting, which took place in April 2008. The meeting reviewed the EAC Market Access Offer initialled in November 2007; considered the FEPA Agreement;  considered Customs / Trade Facilitation, SPS, TBT and outstanding Market Access issues; and held a half day Workshop on the Rules of Origin. The proceedings of this meeting ware circulated to Members. 
· EABC also participated in the International Trade Centre (a UNCTAD /WTO body) Workshop on “Fostering Trade through Private – Public Dialogue - Business Implications for EPA Negotiations for East Africa” held from 4-5 August in Kigali. EABC was represented by the Trade Specialist Moses; who also gave a presentation on ‘The role of the Private Sector in Regional Integration’. Two other key technical persons, Elvis Musiba from TCCIA and Stephen Ndege from Mabati Rolling Mills were recommended by EABC for sponsorship. The Workshop served to improve our understanding of EPA related issues.
· Further, EABC participated in the EAC Dedicated Session on Trade in Services under EPA Negotiations, held from 11-15 August 2008, in Entebbe, Uganda. One of the key recommendations made by EABC was that Partner States re-schedule the EPA Trade in Services negotiation process in order to deepen both the understanding and appreciation of the Common Market and the EPA Trade in Services.
· Through the ILEAP programme and through support by EAC Secretariat, we have attended the EPA negotiations and the Common Market negotiations that feed into services. In both areas, we work towards ensuring that the private sector interests are articulated in these negotiations. 

· EABC-EPA Sensitisation Workshop - 26-28 February 2009 in Nairobi - Under the ILEAP Programme, studies were commissioned in several Services sectors of interest to EAC partner States. The Sectors selected were decided after consultations with national chapters. The studies were aimed at identifying Private Sector interests in the export sectors; both offensive and defensive positions. These studies were then used to sensitize the business community and to obtain their buy-in into the EPA negotiations. The studies are also useful evidence in trying to influence the position the EAC Partner States will take while negotiating with EU.  The Report of the Workshop, which contains the Recommendations reached, was circulated to Members and to the EAC Secretariat. They continue to inform our lobby activities. We shall continue our EPA focused interventions through support from the TradeCom project. 

13. Sensitising the Business Community on Rules of Origin (RoO) and Common External Tariff (CET):
Under the ComSec project, we carried out in July and August 2009 trainings on RoO and the CET, in Kenya, Uganda and Tanzania. The training mainly concentrated on EAC RoO & CET, but also briefly touched on those of other trading blocs like COMESA & EU that are of interest to the region. An average of 50 persons attended each of the trainings. The Recommendations from the participants have already been sent to the EAC Secretariat through the 2 Trainers provided by the Secretariat. They will also form part of EABC’s proposals on the on-going review of the EAC Customs Union CET.

To ensure that our members in Rwanda and Burundi (who are not Commonwealth Countries) benefit from this project, we have requested and obtained supplementary funding from the EA Secretariat to ensure their inclusion. 

14. Improved Rapport with Media:  
To build on the 2 Media Summits that we held in 2007 and 2008, in August 2009, the 3rd Media Summit was held in Kampala, organised by both EABC and EAC. Hosted under the banner of EAC’s 10 year integration progress, it served to underline the role of the media in ensuring that the objectives envisaged for the integration process are achieved, through information dissemination of the basic facts, the opportunities, the challenges and proposed solutions. It also served to cement our rapport with the Media. The EABC/EAC Media Award was announced during this Summit, and a  Committee constituted which comprises media representatives from the 5 EAC countries, EAC and EABC to take forward the preparations. It is expected that the first series of Awards will be unveiled during the 20th November 2009 Heads of State Summit that will mark the climax of the 10th EAC Anniversary celebrations. 
Good coverage by the media serves to enhance EABC’s credibility and brings to the forefront issues of interest to the business community. 
15. Strategic Partnerships to meet our member needs:
As EABC membership continues to expand, the need to offer focused and sector specific services becomes more underlined. To this end, we have successfully negotiated with several development Partners funding to cover various activities. These include the following

· International Lawyers & Economists Against Poverty (ILEAP) – 14 month programme beginning August 2009; worth $69,300, specifically for EPA-Services Work.
· Commonwealth Secretariat (ComSec) – 3 year programme beginning March 2009; aimed at  Improving Trade Flows in and from the East African Community and which will be focused on improvement of the business environment; enhancing regional Public Private Dialogue (PPD) and partnership; capacity building for trade support institutions and creation of synergies across sectors regionally. The programme is worth about £500,000.
· GTZ /SPAA (Support of the Private Sector in Africa to fight AIDS), programme to support the HIV/AIDS project, for an initial period of 2 years; 

· TradeCom – a 9-month initial programme that begun in August 2009, worth about USD 250,000. The programme is aimed at improving EAC awareness of EPA issues and trade policy in relation to EPA by developing position papers that are private sector focused. 

· EAC Secretariat – supports various activities including, but not limited to our attendance of Common Market Negotiations, EPA Experts meetings, our interventions in Rwanda and Burundi under the ComSec project and our securing part of these Partners, especially ComSec and DfID. 
· Department for International Development, DFID – a 4 year programme that amongst others aims to develop and implement an effective dialogue and advocacy strategy for EABC;  promote and form at least 5 key sectoral clusters and assist in preparing policy positions papers.
·  USAID/COMPETE Programme, currently under negotiation, but have confirmed that it will support, among others,  interventions to improve transit and trade facilitation along the Northern and Central Corridor and capacity building for EABC. Part of the latter includes sponsoring a Strategic Retreat within the next few weeks to ensure that the Board is fully on appraised on EABC’s strategic Plan; Workplan, programmes etc, to enable it guide the Secretariat effectively.
·  African Capacity Building Foundation (ACBF); whom we are expecting to begin, in late 2009 or early next year, a 4 year programme specifically aimed at human and institutional Capacity Building.  

In negotiating the above partnerships, we have relied on our Members input to the rigorous assessment that is often carried out before funds are confirmed and programs are drawn. I would like to thank all our members for their time and input into this process. 

16. Partnership with East African Cement Producers Association (EACPA):
In line with our focus to offer sector based interventions, we responded in November 2008 to a request from EACPA to act as its Secretariat. A Memorandum of Understanding (MoU) was signed on 16 April 2009 and the arrangement came to force from July 2009. As part of this MoU, EACPA through EABC employed a full time Head, EACPA Desk to deal with all work related to the cement sector. His responsibilities include lobbying on behalf of the sector on all issues affecting the cement industry in the EAC; collating market data from member companies; disseminating consolidated cement statistics and promoting the general image of the industry. EABC support will be in terms of office infrastructure and providing the platform for lobbying for the cement industry. 

As part of this arrangement, EACPA will pay EABC a goodwill fee of USD 25,000.00, payable in 5 installments for 5 years. They will also pay an annual administration fee of USD 4000 and will cover all other costs related to the EACPA Desk Officer. 

17. Institutional Strengthening:
To ensure the Secretariat achieves its strategic objective of being a competent advocate of the private sector, we have worked hard at strengthening the Secretariat and have achieved this through various means, including:

· Increasing staff from 5 to the current 10. In employing new staff, we have taken note to ensure region representation as was requested by Members during the last AGM. Current staff at the Secretariat are as follows:

i. Charles Mbogori (Kenyan) – Executive Director

ii. Adrian Njau (Tanzanian) –Trade Economist since January 2009. Replacing Moses Ogwal.

iii. Agatha Nderitu (Kenyan) who is our Marketing and Communication Manager.

iv. Godwin Muhwezi (Ugandan) – joined EABC in January 2009 as Communications Officer, with main focus being the Website amongst other communication work. 

v. Sandra Uwera, (Rwandan) – joined EABC in January 2009 as an ICON supported Junior Consultant, specially focussing on needs of members in Rwanda and Burundi. 
vi. Gloria S. Mtei, (Tanzanian) joined us originally as the Assistant Accountant, but is now the Finance & Office Manager.
vii. Gideon Nzuki, (Kenyan) who was the Finance Manager but now heads the EACPA Desk.  

viii. Charles Yegella (Tanzanian) rejoined EABC in August 2008 as the Services Fellow, under the ILEAP Programme.

ix. Lilian Awinja, (Kenyan) joined EABC in May 2009 as the EABC/GTZ HIV/AIDS Technical Advisor. Lilian joined us from Federation of Kenyan Employers. 

x. Frida Shelukindo (Tanzanian), who is our Administrative Assistant

· News Office Premises: We have moved new offices that are more conducive to working – less crowded and spacious enough to accommodate the new staff. Funds permitting, we shall brand this building as our own and will hopefully hold future AGMs there. It is our hope that with commitment from Members, we can buy or build our own home. 
18. Financial Sustainability:  
During the period under review, our financial position has been mixed, with a few achievements and many challenges. The Audited Report forms a substantive Agenda of this AGM and I will therefore not dwell much on it. On the positive side, we have secured resources to cover various programmes meet our member needs, as detailed under the strategic partnerships. 
As part of our efforts to address the financial sustainability of EABC, a Resource Mobilisation Committee (RMC) was created in August 2008.  Comprising Board Members from the 5 EAC Partner States, the RMC has worked diligently to raise funds through Conferences and sponsorship. Under the RMC, we were able to raise USD 150,302.00 from sponsors and delegates to cover the costs of hosting key events like the energy Conference and the Tripartite Summit. This is a positive development towards sustainability. Out of the above figure, USD 63,552.00 was surplus revenue to EABC to cover operational costs.   

On the negative side, we do not have funds to cover our operational and administrative budget. The reasons for this status include unpaid subscription fees; new staff outlay, new office building and failure to receive expected funding from GTZ that was meant to cover salary costs for 2 members of staff. 

I appeal to members to pay up all unpaid subscription fees and to support EABC through channels like advertising on the website and sponsoring key upcoming events. In addition, we are recommending to the incoming Board to take measures that will ensure EABC’s financial sustainability. Such measures may include restructuring of membership categories / fees to ensure more members join EABC. 

19. Membership Development: 
During the last 15 months, Members will be glad to hear that our membership continues to grow. 26 new members joined EABC during the period June 2007 to present. Another 18 Members applied to join, but they are not yet paid up. The list of new members is as follows: 

	No.
	Members who signed up and paid between June 08-August 09: 
	No.
	Members who signed up and were invoiced between June 08-August 09 but have not yet paid: 

	1. 
	Private Sector Federation, Rwanda 
	1. 
	COMEBU S.A. 

	2. 
	Utexrwa, SA, Rwanda 
	2. 
	SIVCA S.A – 

	3. 
	Caferwa, Sarl , Rwanda 
	3. 
	Sogestal Kayanza  S.A. 

	4. 
	Sulfo Rwanda Industries 
	4. 
	RugoFarm – 

	5. 
	ABEF (Bankers Association), Burundi 
	5. 
	Kenya Rwanda Business Association 

	6. 
	Freight Forwarders Association,  Burundi 
	6. 
	Alicomec – Minerals & Agri Business 

	7. 
	Kenya Association of Hotel Keepers & Caterers
	7. 
	SS Bakhresa & Co Ltd  

	8. 
	Kenya Tourism Federation
	8. 
	Tanzania Bureau of Standards  - 

	9. 
	Chamber of Commerce, Industry,  Agriculture and Handicrafts, Burundi 
	9. 
	Construction & Renewable Energy Technology (CRET) – Rwanda

	10. 
	Confederation of Informal Sector Organisations, East Africa
	10. 
	One Plus Communications, 

	11. 
	Zanzibar Chamber of Commerce & Industry, Zanzibar
	11. 
	Computer Point SARL

	12. 
	Aids Business Coalition, Tanzania
	12. 
	Association of Private Health Facilities in Tanzania

	13. 
	BTS Clearing & Forwarding Ltd, Uganda
	13. 
	Association des Industrielles du Burundi 

	14. 
	Housing Finance, Kenya
	14. 
	Floris 

	15. 
	Liaison Group, Kenya
	15. 
	Kenital Solar - Kenya

	16. 
	Tanzania Truck Owners Association (TATOA), Tanzania
	16. 
	Utegi Enterprises

	17. 
	Murzah Oil Mills Ltd , Tanzania
	17. 
	Kenyatta International Conference Centre

	18. 
	Tanelec Limited, Tanzania


	18. 
	Flora, Rwanda 

	19. 
	RwandaAir , Rwanda
	19.
	CRDB, Tanzania

	20. 
	Banque de Kigali, Rwanda


	
	

	21. 
	GE Ltd, Kenya
	
	

	22. 
	GSI  Kenya Ltd, Kenya
	
	

	23. 
	Kenya Railways, Kenya
	
	

	24. 
	Kings plastics, Kenya
	
	

	25. 
	Packaging Industries Limited, Kenya
	
	

	26. 
	Federation of East African Freight Forwarders, Regional 
	
	


I am welcome all new Members and encourage others to join. The more the members, the stronger the voice of the Private Sector in the region. I am very grateful to Members who continue to support the work of the Secretariat by paying their Membership Fees on time. Without our support as Members, EABC will not meet its operational costs and will therefore not offer us any services.  To the few that have withdrawn, I urge you to return to the EABC fold to ensure that your needs as a sector are adequately addressed at the regional level.

CHALLENGES:
Even as we celebrate the achievements above, the picture is not all rosy and as Members know, EABC is faced with many challenges, among them: 

1. Capacity of EABC:

As our membership expands, we continually face the challenge of meeting our members’ needs because we are not resourced adequately to fully focus on them. Even with 5 new staff, more staff members are required. Specifically, we require a Policy Analyst; a Business Development Manager; and Officers to cover the various sectors represented by our membership. Limited staff means limited services, which has resulted in members withdrawing and others being late in paying subscription fees.  In addition, current staff members need to be well remunerated to ensure EABC attracts and retains the best expertise in the region. I appeal to the incoming Board to take this challenge into due consideration. 

2. Membership Development: 

Besides the above threat of member fall out, the composition of our Members is also a challenge. The Membership pricing structure has unfortunately locked out Small and Medium Enterprises (SMEs), who often view the cost as being too prohibitive. SMEs however form majority of businesses in the EAC and their role in realising the benefits of regional integration cannot be ignored. It is therefore necessary to have them as EABC Members and the incoming leadership may wish to address the issue of EABC membership pricing structure.
3. Institutionalisation of EABC in the EAC Structure:  

Our good relationship with the EAC leadership is largely due to the good offices of the Secretary General, with whom we enjoy a cordial relationship. A formally recognised relationship, or mechanism if you will, between the EABC and the EAC is needed to ensure that our role as EABC especially in policy formulation is institutionalised in the operations of the EAC, irrespective of the holder of the EAC Secretary General’s Office. Our current ‘Observer Status’ does not enable us to generate Agenda on behalf of the private sector and we can only comment on policy issues with no guarantee that our comments will be taken on board in the eventual policies. 

We have aggressively tried to have this issue resolved during to last 15 months, but with no success. However, with the support of the Secretary General, we are seeking to have it resolved during the November 2009 Summit. It is necessary that the buy-in to this institutionalisation is obtained nationally and I appeal to the new Board members to lobby aggressively at the national level. 
4. Sustainability of EABC: 

I have already raised the issue of our financial position. EABC’s programmes are heavily dependent on donor funding. The Finance & Administration Committee informs me that currently, we are 59% dependant on donor funding, against a benchmark of 0%. Our survival ratio, which refers to the duration of time we would survive on our remaining income, if we were to continue at the same expenditure rate, is 0.7 weeks, against a benchmark of 12 weeks. There is need to identify other income generating avenues in order to be sustainable. Membership restructuring is also a form of ensuring more resources, with the added benefit of being more inclusive. 

5. Consensus Building: 

Members will acknowledge that we are still suspicious of each other in the EAC region. There is need to start thinking East African. Related to this, it is often difficult to have a regional position on the various issues of concern to members. Having a harmonised Regional position, which should be the position EABC adopts often takes long to achieve, thereby delaying implementation of several issues. A mechanism to harmonise a regional position and the speed with which this position is reached is paramount to EABC work and successes. The ‘Working Groups’ framework, which is a sectoral approach, does cut across national barriers, but capacity to lead this and  availability of members to be part of the such grouping needs to be enhanced. The new leadership needs to address this challenge too. 
6. Short term for the Board and Commitment by Board Members: 

For an organisation like EABC, that brings together diverse private sector players from the 5 EAC Countries, with often conflicting interests, one year is too short a time for a Board to have a substantive impact and ensure full implementation of interventions started.  In the interest of democracy, the Board has suggested, subject to your approval, that the current Board should be the last to serve for one year only. Once the new Board is in place, it may wish to meet as soon as possible to establish what changes are required in the EABC Constitution and effect them through a Special AGM.

In addition, Members elected to the Board must ensure they fully take up the responsibility placed upon them by their respective constituents. We have twice failed to convene a full ECM because of lack of quorum, which for an organisation like EABC is very sad. This also wastes time for Board Members that have committed their time and resources to attend the quarterly meetings. Members must hold their representatives responsible and must ensure they are committed to EABC and to making EABC the organisation it should be.

ACKNOWLEDGEMENTS:

Ladies and Gentlemen: What we have achieved during the period under review would not have been possible without the unwavering support and dedication of the following:

· All members of EABC

· My colleagues who served with me as Executive Committee members

· The Trade & Investment Committee members

· The Finance & Administration Committee members

· The Resource Mobilisation Committee

· Our development partners like ILEAP, ComSec, DfID and GTZ 
· The EAC Secretariat, the Secretary General and all his Staff 
· And last, but not least, the EABC Secretariat, which although still faced with challenges, has been responsible for most of these achievements.

I thank all of you for making EABC what it is today. As the integration process moves forward and we move closer to a fully fledged Customs Union and establishment of the Common Market in 2010, EABC has a key role to play in ensuring that the interests of the private sector are well articulated in all policies affecting us and that the climate for doing business is conducive for attractive return on our investments. 
I wish the incoming team the very best in its challenging task to steer EABC forward. 

I thank you.
Reginald Mengi

CHAIRMAN
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